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Business Plan for the Establishment of Florida House
A Proposednternational VisitoiCound City, Boca Raton, Florida
Executive Summary
I. Executive Summary

FloridaHouseorg, Inc. (Florida Houses) a group organized to become a Council for
International Visitor city to facilitate the global exchange of internationally
prominent professionals teisit the South Florida region for business and social
meetings. Florida House develops programs with government, business, academia,
the arts from countries around the world to promote mutual understanding and
exchange, while strengthening the bonds ofamerce and democracy, and to
promote the region as an important center for commerce, education and culture.

Il. Florida House Organizational and Community Opportunities
A. Academic and Institutional Collaboration

The organization will link participants in the D8partment of State

International Visitor Program with business, governmental and academic
exchanges with like foreign counterparts that will result in bilateral exchanges

and agreements with overseas institutions. Programming Agencies such as

World Learing, Meridian House, Institute for International Education, Delphi
International Group, and Academy for Educational Development are core
programming agencies that develop muiigional programs Florida House will

seek to serve. Florida House valso se& to serve other organizations such as

the US Scholar Program aad well as taevelop its own programs for other
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B. Regional Economic Growth and Goodwill

Promote the City of Boca Raton, and surroundingthernWest Pain Beach and
northern Broward Counties as international centers for business, commerce,
academia, travel, tourism and the arts through the development of programs
reflective of the region to attract programming and develop events.

C. International Conferenceand Events
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Florida House will develop programs for International Visitors to be held at key

locations that will generate funds for the organization and for participants

throughLINE FSaadA2y It aSYAYINARZI AYUNRBRdAzOGA2Y 3
stays,trade seminars, conferencesavel around the regiomand specific

progransin response to core agency requests for proposals forimrdgional

programming.

D. Business Center fdnternational Collaboration
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international contacts and services, and would unite local resources with

business leaders around the world. The database will include information on

past and present grantees in federal programs, and international contacts of

local ard state government, and international organizations. There will be

multiple levels of access, depending on levels of memberghif.NNE | | YYSaQ
proprietary software program, IdeaNdnfernationalData ExchangeAccess

Network) matches companies and indivals according to the programming
requirements of the specific program award obtained through a competitive bid
processOriginally developed faihe use of the 92 member cities of tidational

Council for International VisitordiCIV, it has been expandéa commercial
applicationsUsing the online registration and database system, companies and
individuals are paired tbetter match program participants witbrganizational

members, and community resources.

Aplan for acquisition of atandalonehistoricproperty to house the program is

in negotiation The24-month timeline for renovation includes renovation, new
construction for offices, a restaurant, a statéthe-art conference facility and
business incubatolCommunity outreach would liaison wigimiar groups such

as iCoast.com, eWomanNetwork.cowiprld Affairs Council of Palm Begemd
others)for progranming,locations, technical resources, and shadowing, hosting
and introduction functions,d promote and stage programming.
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Florida House Interational Affairs Programming Organization in Boca Raton

MISSION STATEMENT
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Florida House is an International Affairs Organization in Boca Raton, formed to provide
opportunities for professional and social meetiragglinternshippsbetween the citizens of Palm
Beach and Broward Counties and prominent professionals in government, business, education
and the arts from countries around the world, in order to foster mutual understanding and
exchange, and promote the South Florida oegas an important international center for
commerce, education, and culture.

II. FOUNDATION FROM WHICH TO BUILD THE ORGMNIZA

The International Visitor Program

THE INTERNATIONAL { L¢hw [ 9! 59w{Il Lt twhDw!a hC ¢19 | &/
BURBU OF EDUCATIONAL AND CULTURAL AFFAIRS

Each year over 2,000 invitees, chosen to visit the U.S. for a period of about 21 days are

established or potential foreign leaders. These foreign guests are nominated by U. S. embassies
andthe US Departmendf Stateposts abroad, and their meetings with American colleagues

often lead to joint research projects and long term professional cooperation. During their stay
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professional canterparts.Other programs extend the visits for as long as five weeks.

The International Visitor Program is administered by the U.S. Department of Btatgu of
Educational and Cultat Affairs operating under authority of the Mutual Educational and
Cultural Exchange Act of 1961 (Fulbrigfatys Act). The emphasis of the program is to increase
mutual understanding through communication at the personal and professional levels.

The Intenational Visitor Program brings participants to the United States from all over the
world each year to meet and confer with their professional counterparts and to experience the
United States firsthand. The visitors, who are current or potential leadegsvernment,

politics, the media, education, and other fields, are selected by American Officials overseas.
More than 186 current and former Heads of State, 1,500 caHaetl ministers, and many

other distinguished world leaders in government and thevgte sector have participated in the
International Visitor Program.

The U.S. Department of State directs the program in cooperation with a wide range-of non
profit organizations operating under cooperative agreements with the U.S. Department of
State. Thegrogram also relies on the commitment and skills of ov@c@mmunity-based
organizations across the country. They represent a wide range of institutions and expertise
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from Universities to World Affairs Councils toalunteer. These organizations anedwn
collectively as "Councils for International VisitdZ$\J" associated under the umbrella
organization of théNational Council for International Visitdiecated in Washingtor.C

Retrieved from the Iternet, March 10, 2007,
http://www.worldlearning.org/wlid/tande/delphi/projects_ivp.html

|. Educational Institution Collaborations

Within close proximity tdoca Raton are several public and private universigesvingsouth

Palm Beach County and @t academic relationship between the foundesse who earned

two Master degrees from American InterContinental University in Weston, FL, serving Broward
County, Florida House seeks to seseeithern Palm Beach argtowardcounties with

programming not pesently served by the Council of International Visitor city programs.

ThisInternational Affairs Organizatigin cooperation withAIU and other localniversities will
provide opportunities for professional and social meetings between the citizensrof Besch
and Broward and prominent professionals in government, business, education and the arts
from countries around the world, in order to foster mutual understanding and exchange, and
promote South Florida as an important international center for conoeeeducation, and
culture.

Il. Academic and Institutional Opportunities for Local Universities
1) Strengtheracademic institutionsoles adeadesA Yy a LYy GSNY | GA2y € 9RdzOl

(A) The organization would link participants in the US Department 6fSt@a LYy G SNY I GA 2y
Visitor Leadership Program withe AIUAlumni Association where the Founder is an Offioer,

other universitiesstudents(through targeted Lectures Series) and University gtafbugh

professional meetingsand professional organiians as the 111 member Palm Beach Web

Developer Group, from which many of the Board of Directors rivetings with corporations

Meet Up members, iCoast membeslUAlumni Association members, iCoast companies,

biotech firmsor other wniversitie€) | nRt¥afors and foreign counterparts could result in

exchange programs and-laiteral agreements with overseas institutions.

(B)Florida House, in conjunction witither universitiescanpromote its professional training
programs and English language csrs among the international guests serviced by the
organization.

(C)Social functions with learning institutions are planned for the benefit of the International

Visitors. The receptions offer the chance for Alumni, community leaders and corporate
sponsas to interact with the International Visitomnd each other
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(D) International Visitor Alumni and grantees could help create an "Overseas Jobs Program”
with their institutions forAlU or other miversitie€¥aculty, alumni,and students.

(B The orgaization would serve as liaison flarcaluniversitiesfacuty and administrators to
house the program locally. Additional space is negotiated and or donated for community
events.

(F) In time, othetearning and Cultural Affairs akkb Department of Statedjunctprograms

such as the U.S. Scholar Program, the American Speakers Program and the Academic Specialist
Programwill be developed. Florida House vatiministerlocally otherinternational programs
administered bycore programming agenci@ganizatons involved in the International Visitor
Program ipicludingthe Institute for International Educatiorthe Delphi International Group

World Learning@nd theAcademy for Educational Developmerithere are presently seven

Core Programming Agencies.

2) International Conferences and Events

Florida Housdas located ands in negotiation for the acquisition of a historic property to
house the program. On a 24 mongistimatedtimeline to opening, Florida House is requesting
the use AIU or other miversitesand commercial facilitie®r one-to-three dayseminars on
topics such as higtech, biotechnology, energy renewable resources, urban planning, drug
education, ethnic politics, immigration, law enforcement, etc; Afid other universitiesould
also asist in the organization of international evergsch as the March 2008 planned
International Trade Seminar in honor of the French International Visitor Alumni from Cercle
Jefferson, and the companies the French International Visitor Alaowirepresent.

(A) Community Outreach

Home Hosting is a key component of the International Visitor experience. Using membership,
cross organizational cooperation, and rketing to the public via public relations, industry
contacts and online sign ups and wide medieognition Florida House with its technology

focus is carving a market niche comparable to Silicon Valley or Research Triangle.

The organization islevelopngandis administeing a roster of Palm Beach and Broward County
citizens interested in internatimal affairs to assist organizations planning international events

in Broward and Palm Beach Counties (university students and staff would be part of the roster.)
Board Chairman, Ronald Levitt, President of the South Florida Press Asspaiadiditorida
Assistant Secretary of State, as well asfibrener president of several European®@nambers of
Commerceis leading the public relations efforts.

Theorganization wilalso provide support to Consulates;Ngational Chambers of Commerce,
international bisinesses and institutions, in the planning of cultural events for both counties
citizens (ex: a country's National Day Celebration.)
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Community Connections program, Washington, O@r 700 people are coming to this
country, ard Florida House is applying to program a large share of them according to the
resources of the communitgs matched to the programming objectives

(C) Seconérogramming Objective Trade Show focusing on Technology for French Alwn
NCIV Program, menebs of Cecle Jefferson. Ae programs aredrgeted to be held jointly at
major hotel resorts, including Marriott Harbor Beach and the histBacaRaton Hotel &
Country Club anthe less expensive Boca Bridge d@uta Renaissantmtels iCoasth 02YQa
participation and other special interests groups are being lined up.

Microsoft and Microsoft Partners, local technology and companies from the World Affairs

[ 2 dzy O Ader@ain menbership, Palm Web Developers Group, Chambers of Commerce and
interested Tradeésroupsare invited to attend.The French IV Alumni represent administrators )
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French version launch to be held at this venue to generate both news worthiness drappex

high level Microsoft Foundation principal ask&ynotespeaker. ie eventis hoping to attract

biotech industry participation. In all cases, Florida House would be generating membership,
sponsorships, hosting and corporate booking locations amdmmee through contract

introductions. The Renaissance Hotel in Washington, DC sponsored the NCIV National
Convention this year.

lll. Opportunities: Government Relations

1) Liaison with Federal Agencies

The organization could serve as liaison betwéed § K O2dzy 1A SaQ NB &2 dzZNDOS 3
international programs administered by other federal agencies besides, such as the US
Department of Commerce, Department of State, Department of Defense, etc.

2) International Services for Local and State Governsien

The organization could provide international services to both the County and the State
Governments. Services would include international referrals, programming for foreign guests,
assistance in international events, relations with the Consular Cangsinvolvement in the

Sister Cities Program.

By becoming an important regional center for International Visitors interests overseas, the
organization would bring prestige and recognition to Boca Raton and the region, not only in
South Florida, but in Tlahassee, Washington D.C. and abroad.

IV: LINKAGE TO THE CORPORATE WORLD!
OPPORTUNITIES FOR LOCAL ECONOMIC DEVELOPMENT

The organizatio’s membership ranges from students, individuals, family, corporate and several
sponsorship levels. To generate mieenship, Florida House will refund the program fee of
whatever category is selected (not sponsorships) when the individual or company meets with
an international visitor.
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1) Individual Meetings & Social Events with International Visitors

Corporate membrs could meet with foreign guests serviced by the organization either in
formal professional meetings or in informal occasions such as a Breakfast, Luncheon,
Dinner or cocktail hour. There would also be receptions for International Visitor Leadership
group projects, country delegations or hidgvel individuals (Gbosted with a corporation,
local organization, Consulate orBational Chamber of Commerce.)
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The organization would evolve intd'@learing House" for information on international

contacts and services, and would unite local resources with business leaders of the world. The
"core" for this project would be thénternational Database / Website Projetgveloped by
Hammes Advertisindnc. (Seevww.hammesadvertising.comnder IdeaNek The database W
include information on past and present grantees in federal programspanies that

participate, individualsinternational contacts ofocal & state government, and international
organizations.

Florida House is in negotiation wigtincipalson a historiaenovationto house the Florida

House facilities. The location will feature offices, conference facilities,-sfatee-art telecom
infrastructure, a restaurant offering discounted food and beverages to participants and rental
space, targeted toward emerging high tech dndtechfirms that comprise a large portion of

the local economy. This will be patterned after the Silicon VallsynBss Incubator, in San
JoseCA.Revenues in excess of costs will fund the building. It is envisioned that officer salaries
be a reasonable share of revenues generated.

A major historic site is targeted for acquisition within three years or sooneriritended that

once under controlthis site would be offered to the Palm Beach American Red @rdssits

annual Showcase Househelundraising evenbrings Interior Designers g@ther with

Contractos to the Traddo renovatea significanpropertyannuallyf® ¢ KS | YSNA OF y wSF
Annual Showcase House sought generatesh publicity and for a worthy cause. This project

would qualify for major tax breaks for the renovation and financing as a qualified and potential
National Historic Registered sjt@ addition to its purpose to house programming, receptions

and the Administration for Florida House. Currently an unoccupied, derelict property, it is

however a development site and its Ad Valorum taxes are priced at a correspondingly high rate.

ForBe g NR / 2dzyieés 2Sada2yQa ! YSNAOL yoftheyali SNI 2y G Ay
technology classroom space and has agreed to permit the use of the campus address and free

use of space on a scheduled basis, through Tom Takaehim Vice President andterim

Dean Information Technology Y R 1 I YYSAQ ! OF RSYAO ! ROA&2NE | yF
Professor (see letter of Referenaaderwww.HammesAdvertising.coniddeaNet Team

3) Programming Services for lab©Organizations and Businesses
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The organization could manage programs for international visitors coming to Boca and
surrounding areas through groups such asTie Palm Beach and Broward Convention &
Visitors Bureau, Builders Associations, Businesspgreuch as Rotary, National Organization of
Women Business Owneretc. When needed, the organization can draw on Miami
organizations where Hammes has been a member or had prior affiliations, such @esthier
Miami Visitor & Convention Bureau, BeadBouncilor others Professional itinerariesanalso

be arranged for foreign and domestic companies that haternationaldelegations visiting
Miamiwhen community resources do not matdArogramming services could be compensated
by a variety of arrangeents: a swap for future wkind services, a feper project arrangement,

or a service in return for funding.

V. FOR THE FIRST PHASE

(A) Theprogramming oforld Learninglzy RSNJ 6§ KS | dzaLJAOS&a 2F ! {! L5
Connectiongre being prepared as of this afor PreQualification for their
t NEANI YYAYT F2NIuannTt (02 LINRPOGARS GKS F2dzyRI
programming and initial programmintheir programming focus on the former Soviet
LyA2Y {GlFGSa Aa Ay A yafmiagiar ke MidmvOouméEl of a dzOO S
International VisitorsThe first grant application is due July 2007.

(B) Florida House will solicit membership and corporate support to launch the organization
by developing its own congrogramming thawill feature technolog and biotech
sectors and travel and tourismii KS NBX 3IA 2y Qa a i NRPHhaiSt@il SO2y 2V
operation to service this program will consist@ffficers and Directors of the
corporation though its Board of Directorgolunteers from theorganizations
membership willassist in arranging local itineraries, thus becoming volunteer "Program
Officers." In time, the World Affairs Council of the Florida Palm Beach#idhe asked to
provide support for this program through crosgmotion of Speakers Evesit is
hoped the membersvould be interested imrranging hospitality and sightseeing
activities for foreign guests, per the Seattle World Affairs Council model.

(C) A Board of Trustedsas been establishegpresenting corporations, local institutions
andgovernment.Board members would be responsible for bringing in membership,
raising monies for the organization and helping establish the initial group of members
(Corporate & Individual A community leaderRon Levitthas been selected to be the
"Mentor/ Godfather" figure, or dxiing force of the organizatioas Chairman of the
Board Targeted are experienced busineasademi@and governmental individuals
Local eleted officials are invitetb become "Honorary Members" of the organizatian
no charge:'Fundraising” & "Marketing" Committeese in formationamong Board
members and individual members.

(D) A centerpiece of the "Corporate Outreach Campaign" will bée'thiernational
Database Websitedevelopedover the past decade by Terry Hammes, President,
Hammes Advertising In&known as IdeaNet InternationalData ExchangeAccess
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gateway toBusines£-Business to match the requirements of the National Council of
International Visitors, expanded for commercial applicationss generatingubstantial

interest, since it would give local businesses access to information for international
transactions and economic growthis is presentlin the advanced stages of

developmen and includef current NCIV contacts, programming agencies @ret

1600South Floda businesses.

Sincerely,

Terry HammesChief Executive Officer and President

Blaine Findlayyice President and Chief Technology Director
CoFounders

FloridaHouse.org,Inc.

June 112007

PLEASE NOTHEEMAIL ADDRESSId8dahouse@hammesadvertising.com
AND THEJRL ADDRESSH®://www.florida -house.org
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